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THE CONSTITUTION OF RUGBY AND NORTHAMPTON ATHLETIC CLUBPRIVATE 

1.
Title and Objects:

1.1
The Club shall be called ‘Rugby and Northampton Athletic Club’. The headquarters shall be located at The Clubhouse, Rugby Athletics Track, Bruce Williams Way, Rugby, Warwickshire (the headquarters for official purposes) and at ‘Sixfields’ Athletic Facility, Duston, Northampton. 

1.2
The objectives of the Club shall be the encouragement, promotion and development of athletics at all levels of ability and over the widest possible age range, subject to the Club’s minimum age (see para. 3.1), including promotion of and participation in competition under the UK Athletics Rules for Competition.

1.3
The Club shall cater for the following athletics disciplines: -







Track and Field







Road Running







Cross Country 


The Club shall also cater for members who participate in triathlon.

1.4
The Club shall maintain and observe a Child Protection Policy, as set out in the Appendix to this Constitution.
2.
Colours and Affiliations
2.1 The Club colours shall be a vest that is sky blue above a diagonal line from left shoulder to right hip and black below this line.


2.2
Club colours must be worn by all competitors representing the Club at every competitive meeting. 


2.3
The Club will affiliate to the following athletics bodies:





UK Athletics (UKA)





England Athletics





Northamptonshire AA





Warwickshire County AA 

3.
Membership

3.1
Membership of the Club shall be open to all persons who have attained the age of 8 (eight) years at the time of their application for membership. 


3.2
Application for membership shall be made in such form as may be prescribed by the Management Committee (see section 8). All applications shall be considered at a Management Committee Meeting (see para. 8.8) and, if approved, the applicant shall be admitted to membership subject to payment of such joining fee as may be set by the Management Committee and the first annual subscription in accordance with paragraph 11.2.



Membership of the Club commences upon the actual date of election. 

3.3 The Management Committee reserves the right to refuse membership to any person or limit the membership. No explanation need be given.
3.4 Those members defined under paragraph 3.1, except coaches, officials, non-competing family members and associate members, shall be deemed to be competing members, and shall be ‘amateurs’.  An amateur is a person who is eligible to compete under the Rules of UK Athletics. 
3.5 Each member is responsible for acquainting themselves of the rules of the Club, a copy of which will be available on request from the Honorary Secretary (see para. 9.1c).

3.6 It is a condition of membership that each member agrees to be bound by the Club rules.


3.7
Members are forbidden to enter any public race or competition which has not been openly recognised as strictly amateur and any members violating this condition will hold themselves liable to expulsion from the Club.


3.8
Members are expected to refrain from committing any acts or making any statements verbally or in writing, or from being responsible for any breaches of UKA Rules for Competition, or from other conduct which, in the opinion of the Management Committee, is considered to be insulting, improper, likely to bring the sport and/or the Club into disrepute or any other form of bad athletic practice. Any member carrying out any of the aforementioned actions is liable to disciplinary action as described under Section 7. 


3.9
The current year's subscription must be paid before the member can compete for the Club, except where the Management Committee chooses to waive this rule.


3.10
Associate Membership


An associate member is one who does not intend to participate in athletics, i.e. Club training sessions or athletics competitions, but wishes to be associated with the Club's activities. An associate member will be a non-competing member. 


3.11
Family Membership


Family membership is open to more than one member of a family and may include partners and immediate children up to the age of 18 or in full-time education.  At least one member must be an adult. Each member of the family who wishes to become a Club member must apply for election to the Club. Some family members may be non-competing members.

3.12
Coaches and Officials Membership

This category of membership is open to active coaches with current, UKA-recognised coaching qualifications and to graded officials, e.g. starters, marksmen, track and field judges and timekeepers, who do not intend to participate in athletics, i.e. Club training sessions or athletics competition. Members in this category will be deemed to be non-competing members.

4.
Honorary Vice-Presidents and Members

4.1
Honorary Vice-Presidents shall be elected at the Annual General Meeting (see section 12), and will be granted such privileges as may be agreed by the Management Committee. 


4.2
Honorary Members shall be elected at a Management Committee Meeting and will be granted such privileges as may be agreed by the Management Committee. 

5.
Lapse of Membership

5.1
The Management Committee shall have the power to expel any member whose membership subscription is twelve months in arrears provided that a month's notice in writing shall have been sent to the member’s last known address giving information of the proposed action of the Committee. 


5.2
The name and address of any person so expelled shall be sent to the Honorary Secretary of the appropriate Association who shall enter the name in a book to be called "The Suspension Book" kept for that purpose.  Every person whose name has been entered in the Suspension Book shall be suspended from competing at any meeting or event held under UKA Rules until the liability causing the expulsion, which shall not exceed one year's membership subscription, shall have been discharged. 


5.3
The Honorary Secretary, when sending a name for inclusion in the Suspension Book, must send the Post Office Proof of Posting of the letter to the Club member concerned, or the name will not be entered. 

6.
Resignation

6.1
Any member of the Club desiring to resign shall do so by giving notice in writing to the Honorary Secretary.  Such notice will be considered by the Management Committee within one calendar month of receipt.  Membership shall be deemed to have ceased on the actual date of the posting of the notice of resignation, unless the member be financially indebted to the Club, in which case the acceptance shall be withheld until the indebtedness has been met.  Where such indebtedness relates to unpaid subscriptions then the Club must have previously given notice of such a debt prior to the date of receipt of the resignation. In other cases of indebtedness the Club must inform the athlete in writing of the specific details of the debt within two weeks of the review of the resignation by the Management Committee. In the case of indebtedness the date of resignation shall be the date on which the debt is fully discharged. Members wishing to join another Club following a resignation must comply with the conditions in the UKA Rules. 


6.2
Any first claim member who resigns and joins another club without settling their financial obligations is liable to be suspended. 

7.
Disciplinary Procedures

7.1
If it shall appear to the Management Committee that any irregularity or breach of the Constitution or other matter of concern to it may have occurred, it shall, at its discretion, appoint an Individual (who may or may not be a Club member) or a Committee to investigate with such terms of reference as the Management Committee sees fit. 


7.2
If it shall appear to the Management Committee that there is evidence that any person is in breach of the Constitution or if it shall appear to the Management Committee that the continued membership of the Club by any person is detrimental to the Club, the Honorary Secretary shall write to the person concerned setting out the alleged breach and invite the person in question to comment thereon in writing by a specified date which, unless the Management Committee otherwise directs, shall not be less than 14 days after the date the letter was sent. 

7.3
The Management Committee shall consider the response (if any) at its next convenient meeting and, if it is not satisfied that the Constitution has been observed or it is concerned that the continued membership of the Club by the person in question is not in the best interests of the Club, it shall refer the matter to a Disciplinary Committee appointed by it, which shall consist of not less than three nor more than five people, none of whom shall be members of the Management Committee nor shall be directly interested in the matter otherwise than as members of the Club. The Disciplinary Committee shall make such further enquiries as it thinks fit and shall afford to the person against whom the allegation has been made a reasonable opportunity to appear before it and state his/her case and answer the allegations brought against him/her. The Disciplinary Committee shall allow the person against whom the allegations have been made the right to be accompanied and/or represented by a friend and shall hear such witnesses as he/she reasonably produces.  It shall make such procedural provisions as shall be necessary for the just and efficient disposal of the case remitted to it. 


7.4
If it is satisfied that irregularities, a breach of the Constitution or other matters of concern have occurred, the Disciplinary Committee may recommend to the Management Committee one or more of the following penalties: - 



i)
resolve to note the offence but take no further action; or



ii)
warn the person concerned as to his/her future conduct and thereafter take no further action; or



iii)
suspend or disqualify the person from Athletics competition, coaching and/or administration for any period whether fixed or indefinite; or 

iv) recommend to the Regional Association that the person concerned shall be disqualified from any involvement in athletics for any period whether fixed or indefinite; or

v) expulsion from the Club; or



vi)
such other penalty as the Disciplinary Committee in the circumstances of the case shall consider appropriate. 


7.5
The Disciplinary Committee shall report its recommendation to the Management Committee in writing within seven working days and the Management Committee shall determine its decision as soon as practicable thereafter. 


7.6
A term of suspension starts from the time it is pronounced by the Management Committee unless otherwise stipulated and does not expire until the close of the day named in the decision. 


7.7
Every person suspended, expelled or disqualified, or otherwise dealt with shall be notified in writing by hand or by recorded delivery post within seven working days of the decision. 

7.8
The Management Committee shall, as it sees fit, transfer as many of its duties under the provisions of the Constitution to such Disciplinary Committee as from time to time it shall set up. 

7.9
Appeals



Any person suspended, expelled or disqualified by decision of the Management Committee may appeal against such decision as defined in UKA Rules.
8.
The Management Committee
8.1 The Management Committee shall consist of the following members: -


Elected Members:



Chairperson



Vice Chairperson


Honorary Treasurer



Honorary Secretary


Membership Secretary



Members’ Representative (Rugby)



Members’ Representative (Northampton)


Chairperson of the following sub-committees:



Coaching and competition (Senior athletes)



Coaching and competition (Junior athletes)



Track promotions and officials



Road and cross country promotions and officials



Club promotion and communications



Social and fund raising



Rugby facilities



Northampton facilities

In addition, the Child Protection Officers (see Appendix) may attend meetings of the Committee when necessary or when requested to do so by the Committee.
8.2 The Elected Members shall be elected at an Annual General Meeting of the Club and shall retire at the next Annual General Meeting. All the Elected Members shall have attained the age of 16 years before election and shall be fully paid-up members.

8.3 In the event of an Elected Member resigning or being expelled, or in the event of an AGM failing to elect persons to the positions of Elected Members, the Management Committee shall have the power to fill the vacant positions. 
8.4 Management Committee Meetings shall be held at such times and places as the Management Committee may from time to time determine, and in so far as is possible, they shall be held between eight and twelve times in a financial year (see para. 11.1). 
8.5 At a Management Committee Meeting, each Committee member present shall be entitled to one vote.  Voting shall be determined by a show of hands. In the event of an equality of votes, the Chairperson of the meeting shall have a casting vote.  The Chair shall be taken by the Chairperson or, in the absence of the Chairperson, by such member as shall be elected by the meeting. 
8.6 Six Management Committee members shall constitute a quorum at a Management Committee Meeting.

8.7 Any paid-up member of the Club shall be entitled to attend a meeting of the Management Committee but shall not be entitled to vote. 
8.8 The duties of the Management Committee shall be:

i) to determine and direct the policy and development of the Club. 

ii) to make decisions about any significant issues associated with the operation of the Club.

iii) to control the working and finances of the Club and to be responsible for liabilities in connection therewith.

iv) to deal with elections and resignations

v) to deal with significant correspondence

vi) to deal with disciplinary matters

vii) to make proposals for joining fees and annual subscriptions at Annual General Meetings of the Club

viii) to call an Annual General Meeting of the Club

At all times, the Management Committee shall act in accordance with the Constitution of the Club.

The normal agenda for Committee meetings shall be as follows: -


Review of the minutes of the previous Committee meeting


Matters arising from the minutes of the previous Committee meeting


Club finances


Elections and resignations


Reports from sub-committees


Correspondence


Recent results


Any other business

8.9 The Management Committee may co-opt further members or appoint additional sub-committees for specific purposes at their discretion.  The Chairperson of any such sub-committee shall be a member of the Club.  A representative of the sub-committee will make a report to every Management Committee Meeting whilst that sub-committee is in existence.

8.10 If it becomes necessary to deal with urgent items of business between regular meetings of the Management Committee, a sub-group of the Management Committee comprising not less than four elected members may meet to deal with such business. Minutes shall be taken at all such meetings and these minutes shall be reviewed at the next regular meeting of the Management Committee. All Management Committee members shall be notified in the event that such a meeting is called.
9.
Elected Members of the Management Committee
9.1 The Elected Members of the Management Committee shall be as follows: -

9.1a
Chairperson


The Chairperson shall take the Chair at Annual General Meetings of the Club and at meetings of the Management Committee. The duty of the Chairperson is to direct these meetings and the operation of the Management Committee to ensure that the required business is carried out in accordance with the Club Constitution.

9.1b
Vice-Chairperson


The Vice-Chairperson’s duty is to support and assist the Chairperson and deputise for them in their absence.

9.1c
Honorary Secretary



The Honorary Secretary is responsible for arranging meetings of the Management Committee and Annual or Extraordinary General Meetings of the Club, including issuing agendas and minutes, and for receiving and promptly dealing with correspondence on behalf of the Club, and for receiving minutes of sub-committee meetings.

9.1d
Honorary Treasurer


The Honorary Treasurer is responsible for managing the finances of the Club in accordance with decisions taken by the Management Committee, reporting on the finances at meetings of the Management Committee and for preparing audited accounts for Annual General Meetings of the Club.

9.1e
Membership Secretary
The Membership Secretary is responsible for maintaining a register of all Club members (first and second claim), collecting subscriptions, issuing membership cards, arranging athlete registration and reporting to the Management Committee on membership issues.

9.1f
Members’ Representative (Rugby)
The Members’ Representative (Rugby) is responsible for representing the interests and views of members from the Club’s Rugby centre at meetings of the Management Committee.

9.1g
Members’ Representative (Northampton)
The Members’ Representative (Northampton) is responsible for representing the interests and views of members from the Club’s Northampton centre at meetings of the Management Committee.

10.
Club Sub-committees
10.1 The Management Committee shall be responsible for forming sub-committees with responsibilities as listed below.

10.1a
Coaching and competition


Coaching and Competition Sub-Committees shall be responsible for, developing and maintaining an effective coaching and team management structure to meet the needs of the athletes within the Club. Separate sub-committees may exist to cover senior and junior athletes. The duties of the sub-committees shall include:

· Maintaining a register of Club coaches,

· Ensuring that a system is maintained for Criminal Records Bureau (CRB) checking, or equivalent,

· Assisting and encouraging the training of new and existing coaches,

· Co-ordination of the Club coaches and team managers, including arranging regular coaches and team managers meetings,

· Development and implementation of the coaching policy of the Club,

· Implementation of the coaching policy of the Governing Body.

10.1b
Track promotions and officials

The Track promotions and officials sub-committee shall be responsible for arranging Club track and field promotions, including the necessary promoters, officials and helpers, as required, as well as for arranging the provision of officials for other events at which the Club is obliged to provide officials. The sub-committee shall make recommendations to the Management Committee regarding the purchase of equipment needed for track promotions. The sub-committee shall also be responsible for maintaining a register of Club officials and assisting with and encouraging the training of new and existing officials.

10.1c
Road and cross country promotions and officials

The Road and cross country promotions and officials sub-committee shall be responsible for arranging Club road and cross country promotions, including the necessary promoters, officials and helpers, as required, as well as for arranging the provision of officials for other events at which the Club is obliged to provide officials. The sub-committee shall make recommendations to the Management Committee regarding the purchase of equipment needed for road and cross country promotions. The sub-committee shall also be responsible for maintaining a register of Club officials and assisting with and encouraging the training of new and existing officials.

10.1d
Club promotion and communications

The Club promotion and communications sub-committee is responsible for a range of activities aimed at promoting the activities of the Club and communicating with members. These activities may include:

· Maintaining the Club website, including keeping information up-to-date and adding information, e.g. entry forms, results, reports, provided by other members. 
· Receiving results and/or reports from events attended by Club members, co-ordinating the preparation of reports and distributing these reports to the press and on the Website. 

· Compiling Club newsletters at regular intervals and for circulating these to members as paper copies, e-mail attachments and/or through the Club website.

10.1e
Social and fund raising

The Social and fund raising sub-committee shall be responsible for arranging a programme of social events and other fund-raising activities to promote a feeling of ‘Club Membership’ among members of the Club and generate additional income for the Club.

10.1f
Rugby facilities

The Rugby facilities sub-committee shall be responsible, at the Rugby centre, for the maintenance/management of facilities (track, clubhouse and equipment), including liaising with the local facility provider, and maintaining a list of the Club’s assets and equipment.

10.1g
Northampton facilities

The Northampton facilities sub-committee shall be responsible, at the Northampton centre, for the maintenance/management of facilities (track, clubhouse and equipment), including liaising with the local facility provider, and maintaining a list of the Club’s assets and equipment.

10.2 The members of the sub-committees shall be appointed by the Management Committee and shall remain in office until such time as they stand down at their own request or at the request of the Management Committee.

10.3 The Chairperson of the above sub-committees shall be a paid-up Club member and shall also be a member of the Management Committee.  A Chairperson of the sub-committee, or their representative, will make a report to every Management Committee Meeting.

10.4 The Chairperson of the above sub-committees shall ensure that minutes of sub-committee meetings are produced and sent to the Honorary Secretary.” 

11.
Funds and Financial Year

11.1
The financial year of the Club shall commence on the 1st January each year.  The Club shall, subject to this Constitution be solely responsible for its own debts and other obligations.  The funds of the Club shall be subject to an annual audit by the Honorary Auditor (see para. 12.1e) appointed by the AGM. 

11.2
The annual subscription shall be such a sum as is recommended by the Management Committee and approved at an AGM or EGM (see section 13) and shall become due on the 1st April.  The level of subscription will be determined for the following categories:

Senior Member
- 18 years and over

Junior/Student Member 
- under 18 years or in full-time education

Senior Citizen Member
- 65 years and over

Associate Member
- as defined in section 3.10

Family Membership
- as defined in section 3.11

Coach/ Official Member 
- as defined in section 3.12



The subscription shall include any registration fee levied by the athletics governing body.



Different subscription rates may be determined for First Claim and Second Claim members, as defined by UK Athletics Rules.


11.3
Refunds may only be made under exceptional circumstances at the discretion of the Management Committee. Applications for refunds should be made in writing to the Honorary Secretary.
12.
Annual General Meeting
12.1
The Annual General Meeting of the Club shall be called not later than March of each year. The following business shall be conducted.



12.1a
The annual report of the Club’s activities and achievements will be presented.



12.1b
The audited accounts will be presented. 



12.1c
The election of the following members of the Management Committee Members (see para. 8.1) will take place.


Chairperson



Vice Chairperson


Honorary Treasurer



Honorary Secretary


Membership Secretary



Members’ Representative (Rugby)





Members’ Representative (Northampton)



12.1d
The Management Committee will recommend the levels of subscription for membership under 11.2 for approval.


12.1e
The Hon. Auditor will be appointed.


12.1f
The Meeting will consider and, if necessary, take action with reference to any business or motion of which not less than 14 days notice in writing has been given to the Honorary Secretary by any member wishing to propose it, provided that the same shall be covered by this Constitution.  Such items shall be included in the circulated agenda.


12.2
Notice of the Annual General Meeting shall be posted on the Club notice boards at least twenty eight days before the set date of the meeting. The agenda of the AGM shall be displayed on the Club notice boards 7 days prior to the date of the meeting.


12.3
At the Annual General Meeting the Chair shall be taken as at a Management Committee Meeting (see para. 8.5).


12.4
At an Annual General Meeting or Extraordinary General Meeting (see section 13), twenty five members, including at least five Management Committee Members shall constitute a Quorum. 

12.5
The election or re-election of the Management Committee members and voting on other business of the meeting shall be by ballot conducted by two scrutineers appointed by the Annual General Meeting who shall not themselves be candidates for election.  Each member may vote for one candidate in each office to be filled.  In the event of a tie between two or more candidates, a further ballot of those candidates shall be held to decide who shall fill the vacancy or vacancies and should there still be an equality of votes, the retiring Chairperson shall have a casting vote. The retiring Chairperson shall also have a casting vote in the event of an equality of votes in ballots on other business of the meeting.

13.
Extra-Ordinary General Meeting
13.1 An Extra-ordinary General Meeting shall be convened by the direction of the Management Committee or upon written request of at least twenty members of the Club, addressed to the Honorary Secretary. The objects of the meeting shall be stated in such requisitions. 



The notice and agenda of the EGM shall be displayed on the Club notice boards 7 days prior to the date of the EGM. In the case of constitutional change, 21 days notice is required.

13.2 The subject to be considered shall be stated in the request and in the notice convening the meeting, and shall be the only subject of the meeting. 

13.3
Voting rights as at an AGM pertain.

14.
Interpretation

14.1
In matters relating to the interpretation of the Constitution or part thereof, the ruling of the Chairperson shall be binding on all persons so affected. The Chairperson may, from time to time, at his discretion, delegate powers under this rule to a nominated officer. 

15.
Alteration of the Constitution

15.1
This constitution may be altered at any time at an Extra-Ordinary or Annual General Meeting as long as the Honorary Secretary shall give not less than 21 days notice detailing the proposed alterations.

16.
Club Trustees

16.1
Appointment of Trustees


1.
The Club shall appoint not less than two and not more than four trustees whose powers are set out below.



2.
Such trustees shall be appointed by the Chairperson following nomination by a majority of the Management Committee.



3.
The Chairperson is hereby empowered to execute any such Deed of Appointment necessary to give effect to such nomination.


16.2
Resignation and Removal of Trustees


1.
The Management Committee shall by a majority decision accept the resignation of a trustee and will forthwith pursuant to such acceptance nominate a replacement or replacements in the manner outlined above.



2.
The Management Committee shall be empowered to appoint a replacement in the event of death or illness as outlined above.



3.
The Management Committee shall by a majority decision remove a trustee from his position as trustee as and when the Management Committee sees fit and nominate a replacement. 

16.3
Powers of Trustees


The duly appointed trustees shall have the following powers, which will be exercised for and on behalf of Rugby and Northampton Athletic Club: -



i)

To hold freehold or leasehold property (which term shall include any land, buildings thereon or premises) on behalf of the Club.



ii)

To take a conveyance of freehold property, accept a lease or tenancy of any land or property.



iii)

To mortgage or charge any such property and to redeem the same.



iv)

To sell, transfer, convey or assign such freehold or leasehold property.



v)

To enter into any contract for sale and/or purchase and to execute any such deed contract or other assurance as may be required and to give and accept valid receipt for capital monies if required.



vi)

To do any such other act as may be authorised from time to time by a majority of the Management Committee.





PROVIDED that any of the above powers are exercised in accordance with directions given by a majority of the Management Committee. 
17.
Income and Property
17.1 The income and property of the Club, wherever derived, shall be used solely for promoting and carrying out the activities of the Club.

17.2 No money shall be expended or debts incurred, in the name of the Club, by any official or member of the Club, without the authority of the Management Committee.

18.
Dissolution

18.1 The Management Committee, by a two thirds majority at a quorum meeting, may decide to dissolve the Club. They must then call an Extra-ordinary General Meeting giving four weeks notice to all Club members. If the motion is passed by a two thirds majority of those present, the Club is then dissolved.

18.2 In the event of the Club being dissolved, the Management Committee shall have the power to deal with funds and effects according to UKA Rules. Any funds and property remaining after all debts have been met will be donated to the County Athletic Associations to which the Club was affiliated prior to dissolution to be used in the furtherance of amateur athletics.

This Constitution was adopted at the Extraordinary General Meeting of Rugby & Northampton Athletic Club held on 19 November 2009.

Signed:







(Chairperson)


(Secretary)

APPENDIX – CHILD PROTECTION POLICY

This policy is closely based on the Amateur Athletic Association of England document ‘Child Protection Policy for Athletics’ issued in July 1998.

1.
Introduction
The sport of athletics provides a major service for very many adults and young people.

Young people gain much from the sport not only in advancing their physical skills but also providing opportunities for social and emotional development. Parents and children place a great deal of trust in the Club and its officials and helpers. Overwhelmingly this trust is well placed. However, it is important that children and their parents can be assured that the Club is providing a safe, wholesome and developmental environment. They also have a right to be reassured that the Club has procedures in place to ensure this and also manage, in the child’s interest, any failure of the system. It is in this very positive spirit that the sport sets out this policy:

1. The policy of the sport of athletics is to promote the welfare of all children and young people and protect them from neglect, exploitation and abuse.

2. Anyone under the age of 18 is a young person. It may be a young child, but there is a wide range of maturity and attitude; however, all are potentially vulnerable.

3. The child’s welfare is paramount, but everyone in the sport has the right to protection from abuse whatever their age.

4. All children, irrespective of their age, culture, ability, gender, sexual identity, language, racial origin or religious belief, have the right to protection from abuse.

5. Suspicions and allegations need to be investigated and acted upon by people well qualified to do so. Dealing with abuse requires tact and the ability to communicate and to gather and weigh evidence as well as knowledge of possible remedies. Wrongful accusations can do much harm.

6. The welfare of young athletes requires that clubs and other athletic bodies work in partnership with the child’s home, school and community and, where necessary, make use of and fully co-operate with Social Services and/or the Police.

2.
Definitions
Abuse is caused not only by those who actually perpetrate it, but also by those who fail to prevent it or condone, minimise or tolerate it.

1. Physical Abuse: where adults or other children deliberately inflict injuries on a child or knowingly do not prevent such injuries. This includes giving children alcohol or inappropriate drugs. In athletics, physical abuse might also occur when the nature and intensity of training or competition exceeds the capacity of the child’s immature and growing body.

2. Emotional Abuse: when adults fail to show due care and attention or threaten, use sarcasm, taunt or shout at a child causing him or her to lose self-confidence, self-esteem and become nervous and withdrawn. This type of abuse may also occur when an adult repeatedly ignores or fails to respond to a child’s efforts or places the child under unrealistic pressure to perform to the adult’s high expectations. Abusive situations may also occur if adults misuse their power over young people.

3. Neglect: where adults fail to meet a child’s essential needs for clothing, food, warmth and medical care. This also includes leaving a child without proper supervision or placing the child at risk of injury. Neglect in athletics is the failure to provide adequate help and care to young athletes. As most adults in the sport are volunteers, it is important that the Club does not require or encourage them to carry out tasks that they cannot carry out safely or for the benefit of all concerned.

4. Sexual Abuse: occurs when males or females use children to fulfil their own sexual needs. It also includes suggestions that sexual favours can help, or refusal hinder, a career.

5. Abuse of Trust: where young people are indoctrinated with attitudes to training, drugs and cheating, or social, political and religious views that are unacceptable to the young athletes’ family, community or the rules of the sport.

3.
Identification of Abuse
Dealing with child abuse is rarely straightforward. In some cases, a child’s disturbed behaviour or an injury may suggest that a problem may exist. In many situations, however, the signs may not be clear cut and decisions will need to be carefully considered.

1. Where ill treatment seems nothing to do with the Club, those concerned for a youngster’s welfare need to be exceptionally careful with their allegations and should seek advice.

2. Sometimes there are obvious bruises or a youngster shows distress, but often victims learn to hide signs and their suffering is not obvious.

3. Uncharacteristic changes in the child’s behaviour, attitude or commitment, inappropriate need by the child for closeness and attachment to coach or other adult may suggest some problem.

4. Fear of particular adults (especially those with whom a close relationship would normally be expected), a wish to switch to another coach or helper without reasonable explanation or trackside gossip may all lead to some concern.

5. Children who become increasingly unkempt, are reluctant to return home, or who are always alone and unaccompanied and/or prevented from socialising with their peers also need to be considered.

This list is far from exhaustive and the presence of one or more is not proof that abuse is actually taking place. Similarly there may not be any signs, yet the experienced adult may just feel that something is wrong.

It is not the responsibility of those working in athletics to decide that child abuse is occurring BUT it is a responsibility to refer on any concerns.

Concern for abuse should not lead to the breaking of sound relationships that coaches, team managers and other Club helpers form with those in their charge. Such relationships often give help which a family or school cannot provide by itself. Such relationships should not be broken lightly, but they must remain within accepted bounds.

4.
Roles
For effective implementation of an effective policy, all deliverers of athletics must work in partnership to ensure the safety of children in their care. The roles of the Club, its Child Officer(s) and the Governing Body are as follows: -

The Club will:

1. specifically identify one or more senior club official, coach or manager with the task of implementing the code. This person or these persons will be the Child Officer(s) of the Club.

2. support the Child Officer(s) in attending any local or regional course organised by athletics or for sporting clubs on the practical implementation of the policy.

3. accept that all officers, Committee members and adult members have responsibilities in this area and be prepared to respond to any concerns.

4. exercise the highest degree of discretion and confidentiality for both the person making any accusation and the person(s) against whom allegations have been made.

5. recognise that it is the Club’s duty to refer any concerns to parents, Social Services or Police, as appropriate.

6. check whether any would-be helper with young athletes has been convicted of Abuse and refuse help from someone who has been so convicted and who could present a risk to its young athletes. 

7. maintain a procedure for dealing with complaints about poor athletic practice as distinct from alleged abuse, including an appeals procedure.

The Child Officer will:

1. implement the Policy within the Club

2. undertake any training that may be provided and receive any written guidance that may be provided by Athletics, Sport in general or Social Services.

3. ensure that checks, as agreed with the Management Committee, are made on all Club helpers/officials/coaches involved with young athletes.

4. receive and advise on reports from other Club members.

5. initiate action where appropriate. Dealing with complaints of abuse usually requires training and the ability to rise above emotional involvement and revulsion. The involvement of qualified professionals as soon as serious concerns have been identified is important.

6. keep confidential information on any matters referred and make them available to the Governing Body, Social Services or Police as necessary.

The Governing Body will:

1. provide support and guidance for Child Officers and Clubs

2. co-operate with other bodies in providing training.

3. keep a list of disqualified persons who have been convicted in a court of law of offences against children or young persons.

4. consider under its normal disciplinary procedures any matters referred to it by clubs or local athletic administrative bodies under this code concerning athletic bad practice.

5. monitor the policy and amend it to make it more effective and take account of any changes required by legislation.

5.
Guidance for the Child Officer
When reports of possible misconduct are brought to the attention of the Child Officer, a decision must be made as to whether the allegation made is abuse or relates to poor athletics practice.

If the allegation appears to be Abuse:

1. Parents/carers should be informed to clarify initial concerns. This must be done carefully and it may be that some personal concern e.g. a bereavement has caused the unhappiness. However, in circumstances where a child may be placed at a greater risk if such concerns were shared with the parents, they should not be informed.

2. Social Services and/or the Police should be contacted immediately. Their numbers are in the Phone Book. A note of the call and the designation of the official informed should be made in case future contact becomes necessary.

3. If the Child Officer wants advice or to talk a problem through, he/she can telephone the NSPCC free helpline (tel. 0800 800 500). This operates 24 hours everyday. It is not necessary to give the name of oneself or the Club.

4. At the conclusion of the case, the Child Officer takes any appropriate action in regard to informing the Club or Governing Body.

If the allegation relates to poor athletic practice:

1. The Child Officer should refer the matter immediately to a special meeting of the Management Committee.

2. Should the matter not be resolved satisfactorily within the Club, the matter should be referred to the Regional Association.
